
Invitation to Compete in the AIC’s Second Virtual Collegiate Ethics Competition

March 24, 2022

Background

The American Institute of Constructors Virtual Collegiate Ethics Competition was created to
showcase the ethical prowess of the best and brightest University Students. The Competition is held
yearly in conjunction with the AIC’s Annual Forum.  Each Competition is based on the AIC Program
on Construction Ethics.  The Competition requires the analysis of an ethics case study provided by
the AIC.  Teams from across the United States prepare written reports analyzing the ethic problem
provided by the AIC.  The top ranked teams after the written submission are invited to present virtual
oral arguments at a time and date set by the AIC.  The competition is judged by a panel of
construction industry experts selected by the AIC.

Competition Details

Competition will be held on March 24, 2022.

Outline of Competition Process:

● Any Accredited Construction Program may enter a single team into the Competition.
● Each University participating will select their own competition team of up to four (4) individuals.
● Each University Team will submit a written analysis of the ethics problem.
● The written analysis shall be evaluated by a panel of industry experts selected by the AIC.

The top four (4) ranked teams will be invited to proceed to the Oral Presentation of the
competition.

● Each University Team will prepare and present an Oral Presentation to a panel of judges
selected by the AIC via Zoom.

● The written report and the oral presentation shall be graded and the combined scores from
each will determine the team’s ranking at the end of the competition.

● Scoring - The written submission will comprise of 40 points and the oral presentation 60 points
of the team’s final score.

Competition Milestones

1. Programs Register Their Team with Names of Team Members and Coach by Thursday, January
27, 2022 by 6:00 PM CST.

2. Mandatory pre-proposal meeting on Thursday, February 17, 2022.
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3. An RFP will be issued to each team on Thursday, February 24, 2022 on or before 9:00 AM CST.

4. Written responses to RFP due by Friday, March 18, 2022 on or before 6:00 PM CST.

5.  Order of oral presentations provided on Monday, March 21, 2022 on or before 6:00 AM CST.

6. Oral presentations held on Thursday, March 24, 2022 at 10:00 AM CST.

7. Virtual competition Team rankings, individual awards and debriefing and question and answer
period Thursday, March 31, 2022 at 2:00 PM CST.

Competition Guidelines

Teams may not consult with faculty or anyone outside of their team.

The written submission must be presented as follows:

● No name of any team member shall appear on the submission.
● A team number assigned by the AIC will used in the header and file name to identify the team.
● The submission must be submitted as a MS Word document.
● The submission must be double-spaced, fully justified, using Arial 12-point font with 1"

margins.
● The submission shall be made by one (1) team member only.
● The required file naming format is:

Team #_AIC-Ethics-Report.doc
Required document header:
Team#_
Ethics Report
Date

● Required document footer:
Page X of X

● Do not repeat the problem statement or describe the background information.
● The introduction paragraph will describe the process the team used to create the report

including the number team of meetings held.
● Each member of the team is responsible for writing the analysis for one of the ethical issues in

the case study.
● The full report must address at least five ethical issues identified by your team.
● One team member must not write the entire report but may assemble the individual input from

each team members.
● A subheading is required for each issue in the form of a generic description, i.e. "Conflict of

Interest", "Misuse of Confidential Information", "Unfair Advantage", "Support of Research and
Education" or other as deemed most appropriate to the issue.

● The written submission must address the following:

1. Description of the ethical issue(s) presented by the case study;

2. The various parties involved in the case study; their relationships and responsibilities and all
positive and negative impacts of their actions or inactions on each party in the case study;
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3. Identification and discussion of the applicable element in the AIC Code of Ethics. Include the
number of the AIC Code of Ethics in the discussion.

4. Discussion of the AIC Code of Ethics adequacy in addressing the issue; and

5. Any recommendations to improve AIC Code of Ethics to address the issue.

Written Report Evaluation

Written reports will be reviewed and graded for grammar, spelling and compliance with all report
formatting requirements.  The review and grading will be done by a panel of industry experts selected
by the AIC.  The panel will use an objective evaluation sheet prepared by the AIC to ensure each
report is reviewed and graded under the same conditions. Reports failing to follow all instructions will
not be considered.

Oral Presentation Evaluation

The top four (4) ranked teams based upon the evaluation of their written submissions will be invited to
present a virtual oral presentation to the AIC’s panel of industry experts.  The combined scores of a
team’s written submission and oral presentation shall comprise the final ranking of the teams.

Presentation Guidelines:

1. The oral presentations will be roughly 30 minutes (5 minutes to set up, 15 minutes to present,
and 10 minutes Q&A)

2. Each team may use a PowerPoint presentation.
3. Suggested presentation dress code:

Business casual (slacks, skirt, collared shirt or blouse).
Business attire (coat & tie).

The Oral Presentations will be evaluated based on:

1. Presentation Skills and Professional Appearance.
2. Issue Identification/Explanation.
3. Application of AIC Code of Ethics to each issue; and
4. Recommendations on clarification or change to AIC Code of Ethics

The AIC thanks you for considering participation in the 2022 Virtual Collegiate Ethics Competition.
Since the inaugural event, teams participating in the competition have found it to be educational,
challenging and fun.  AIC looks forward to your participation.

Please email Bruce Demeter at Bruce.Demeter@delaware.gov with any questions.
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